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Languages

The official languages of the Interamerican Scout Region are English and Spanish. The World Scout Bureau - Interamerica Support
Centre will make all documents of the Interamerican Scout Conference available in both languages simultaneously.

In case of conflict in the interpretation of this Document or any other official document of the World Organization of the Scout
Movement, the English text shall prevail.
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1. PREAMBLE

Recognizing that the Interamerican Scout Conference (hereafter the Regional Conference) is the
region's highest governing body, it must be organized and conducted impeccably, with strict
adherence to democratic principles.

The Rules of Procedure serve as a model of governance for the Member Organizations that comprise
the Region. The Interamerican Scout Committee (hereafter the Regional Committee) has decided to
prepare, discuss, and submit these Rules of Procedure for the 29th Interamerican Scout Conference
2025, to be held in Curacao for the formal approval of Member Organizations before the Regional
Conference.

According to the Constitution of the Interamerican Scout Region 2021 (hereafter the Regional
Constitution), Article 8(a) states that:

“An ordinary meeting of the Regional Conference shall be held every three years at a venue and date
established by the preceding Regional Conference and after the World Scout Conference.”

One of the functions of the Regional Committee, as defined in Article 12(i) of the Regional
Constitution is to:

“Determine the Agenda and the Rules of Procedure of the Regional Conferences, taking into account the
suggestions of the Member Organizations and the Accredited National Scout Organizations of the Region.”

The Rules of Procedure are therefore designed to outline the formal guidelines governing its
proceedings, ensuring structured discussions, voting, decision-making, and participant engagement.
These rules help maintain order, ensure fairness, and facilitate effective decision-making, especially
when dealing with policy, governance, or resolutions.

2. CODE OF CONDUCT

a. In keeping with Scouting values and to ensure a safe space for all, all attendees of the
Regional Conference are required to adhere to the Regional Conference Code of Conduct.

This Code of Conduct is circulated in advance by the World Scout Bureau - Interamerica
Support Centre (hereafter Regional Office) to all attendees and is also made available through
the Regional Conference’'s communication channels.

All attendees will complete, in line with the World Safe from Harm Policy, a learning path to
familiarize themselves with the Regional Conference Code of Conduct before the Regional
Conference.

b. To ensure elections and campaign activities are carried out in a democratic, fair and
transparent manner as to protect the rights of candidates and Member Organizations and to
also ensure equal opportunity for any candidate running for election to be elected, all
candidates and their supporters as defined in the WOSM Code of Conduct for Elections are
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required to familiarize themselves with and abide by the WOSM Code of Conduct for Elections
when promoting their candidature. All campaigns should uphold Scouting values and be
representative of WOSM's commitment to ensuring a democratic, free, fair, and transparent
process to ensure equal opportunity for any candidate running for election.

c. To ensure an honest, transparent, and fair procedure, as well as to ensure equal conditions
and opportunities for all Member Organizations in relation to bids for World and Regional
Scout Events, all candidates bidding for a World and Regional Scout Event and all Member
Organizations are required to follow the Code of Conduct - Bidders World Scout Events.

d. All Member Organizations and attendees of the Regional Conference have an obligation to
immediately report any allegations of non-compliance of any of the Code of Conducts
through the process outlined in the Complaints Policy of the World Organization of the Scout
Movement (WOSM).

WOSM recognizes its role as an educational movement, fulfilling its Mission working with children,
adolescents, and young people who are subject to special protection of their rights by the various
national legislation of each Member Organization. In alignment with this commitment, the 41st
World Scout Conference approved the World Safe from Harm Policy. This policy establishes principles
and guidelines to protect all participants of events and programmes in Scouting. The Interamerican
Scout Region fully supports this policy and has been strengthening its implementation since 2018.

The 29th Interamerican Scout Conference follows these commitments to ensure a safe environment
for all participants, both in person and virtually. All participants are required to complete an online
training and provide a certificate of completion of the latest version available. If any participant feels
unsafe or experiences any form of harm, a trained team of adult volunteers will be available to
provide support. A formal complaint system led by the Regional Conference Safe from Harm Team
will also be in place to ensure concerns are handled with care while protecting the identity and dignity
of those involved.

3. NOTICE OF MEETINGS

The notice of the ordinary meeting of the Regional Conference will be communicated by the Regional
Committee through the Regional Office to all Member Organizations no later than six (6) months in
advance of the opening of the Regional Conference. In accordance with the Regional Constitution,
Article 8(c), which states that:

“Notice of an ordinary meeting of the Regional Conference shall be sent by the Regional Committee to all
Member Organizations and Accredited National Scout Organizations by the Regional Committee through
the Regional Office.”

4. AGENDA

The Regional Committee will prepare a draft agenda to be sent to the Member Organizations no later
than six (6) months before the opening date of the Regional Conference. Member Organizations will
be able to suggest topics for inclusion in the agenda. Such proposals must be received by the
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Regional Office no later than five (5) months before the opening date of the Regional Conference.

5. CONFERENCE OFFICERS

At least four (4) months before the start of the Regional Conference, Member Organizations will be
invited to propose candidates for the Regional Conference Officers. The Regional Committee will
appoint the selected individuals no later than three (3) months before the Regional Conference. This
process will be conducted in a timely manner and duly communicated to Member Organizations
through an official circular. Additionally, an electronic vote will be requested to the Member
Organizations to endorse the Credentials Committee, the Resolutions Committee, and the Tellers
appointed by the Regional Committee.

5.1 STEERING COMMITTEE

a.

Purpose

The Steering Committee of the Regional Conference oversees the proceedings of the
Regional Conference ensuring proceedings are in accordance with constitutional compliance
with rules and procedures. The Steering Committee will also advise on procedural matters,
and ensure smooth Conference proceedings, including crisis or dispute resolution, if needed.

Tasks

The role of the Steering Committee is to conduct the Regional Conference in an orderly
manner, addressing the issues on the Regional Conference agenda, in accordance with the
provisions of the World and Regional Constitution, considering respect for democratic
principles and adherence to institutional values of the Scout Movement expressed in the
Scout Promise and Law.

Composition and Structure

It will consist of the Chairperson, and two Vice-Chairpersons of the Regional Committee, who
will be the Chairperson and the Vice-Chairpersons of the Regional Conference, respectively.
In the absence of any of them, the Regional Committee will appoint, from among its
members, the person (s) to replace them. The Regional Director shall form part of the
Steering Committee of and serve as its Executive Secretary and in their absence, will appoint
a staff member of the Regional Office to replace them.

At least one (1) of the members of the Steering Committee must be permanently physically
present in all the plenary sessions.

The Regional Committee may appoint other members in the Regional Conference Steering
Committee, as it deems convenient, to assist their functions.

Decision-making

The Steering Committee will work democratically, decision-making will be through vote
among its members decided on the basis of simple majority. If the Steering Committee is
unable to reach a decision, the Chairperson may have the casting vote, whose ruling will be
final.
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5.2 CREDENTIALS COMMITTEE

a. Purpose

The purpose of the Credentials Committee is to verify and attest to the due registration of
each delegate and observer from Member Organizations with the support of the Regional
Office. Additionally, the Credentials Committee will submit a report to the Steering
Committee before the opening of the Regional Conference, detailing the total number of
delegates and observers, including any proxies assigned to another Member Organization.
This report enables the Executive Secretary to verify the presence or absence of the required
quorum, as stipulated in the Regional Constitution, ensuring the validity of the meeting.

b. Tasks

¢ Register and accredit delegates and observers. Each delegation must present an "Official
Letter of Accreditation" issued and signed by the authorized signatories of its Member
Organization, specifying the Head of Delegation, Delegates, and Observers. To expedite
registration, the letter may be sent in advance to the Regional Office in digital format
through official channels. The registration and accreditation process will take place on
designated days, which will be duly communicated in a circular.

e Register and accredit guests. Guests attending the Regional Conference will be registered
based on an official invitation from the Regional Committee. The Credentials Committee
will receive a copy of the guest list from the Regional Office and will handle their
accreditation without assessing its relevance.

e Verify the presence of accredited delegates of Member Organizations to install the
Regional Conference. Before the opening session, the Credentials Committee will
confirm the in-person and virtual presence of accredited delegates. Only the designated
virtual participation system will be considered for remote attendance.

e Submit a report to the Steering Committee of the Regional Conference, at the beginning
of each day when there is a voting session, on the Member Organizations with the right
to vote directly or by proxy, whether they are present in the Regional Conference room,
connected remotely through the platform or a combination of both options.

¢ Resolve any disputes regarding a delegate’s eligibility and accreditation. Until resolved,
the rights of the delegate, observer, or guest will be provisionally suspended.

c¢. Composition and structure
The Credentials Committee will be composed of three (3) members, from different Member
Organizations. The members must be part of the Delegation of their respective Member
Organizations' delegation attending the Regional Conference, either as delegates or as
observers. They may not be candidates for election to the Regional Committee.

At least two (2) of the members of the Credentials Committee must be physically present for
the entire duration of the Regional Conference. If, due to force majeure, none of the
members of the Credentials Committee can be physically present in the venue, the Steering
Committee will co-opt an accredited Delegate or Observer who is present in the room.
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Decision-making

The Credentials Committee will work democratically, decision-making will be through vote
among its members. If the Credentials Committee is unable to reach a decision by simple
majority, the matter will be referred to the Steering Committee, whose ruling will be final and
cannot be appealed.

5.3 RESOLUTIONS COMMITTEE

A Resolutions Committee will oversee the Draft Resolutions and Amendments process before and
during the Conference according to its Terms of Reference.

a.

Purpose

The purpose of the Resolutions Committee is to advise and assist Member Organizations, the
Regional Committee, and the Regional Conference in the submission, review, and processing
of Draft Resolutions, Amendments, and Emergency Resolutions. The committee ensures that
resolutions comply with established guidelines, facilitates discussions to build consensus,
and supports the orderly decision-making process at the Conference. It also plays a role in
consolidating and refining resolution proposals, providing technical recommendations, and
preparing official documentation related to resolutions for the Conference proceedings.

Tasks

e Assist Member Organizations in drafting and refining resolution proposals, ensuring
compliance with Resolution and Amendment Guidelines.

e Provide guidance on wording, style, structure, and clarity of draft resolutions and
amendments.

e Verify timely reception and compliance of draft resolutions and amendments from
Member Organizations and the Regional Committee.

e Ensure submitted draft resolutions do not contravene the World or Regional
Constitutions.

e Translate draft resolutions and amendments, when necessary, to English and Spanish
with the support of the Regional Office.

e Consolidate similar draft resolutions and amendments while maintaining intent.

¢ Reject draft resolutions or amendments that are inappropriate or impertinent, providing
a clear rationale to the submitting Member Organization and to the Steering Committee.
If applicable, offer guidance on necessary adjustments to facilitate resubmission in
alignment with the established procedures.

e Process withdrawal requests for draft resolutions or amendments from proponents.

e Support discussions and voting in plenary sessions by providing technical support and
recommendations.

e Incorporate approved amendments into the final version of draft resolutions.

e Prepare and present Conference Documents containing draft resolutions and
amendments.

e Deliver afinal report with approved Conference Resolutions for inclusion in the Regional
Conference report.

¢ Issue opinions on amendments requiring a two-thirds majority when requested.

e Group proposals from a Select Committee for voting before resuming the Plenary
Session.
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c¢. Composition and structure
The Resolutions Committee will be composed of five (5) members, four (4) of them belonging
to a different Member Organization each, and one (1) member of the Regional Committee
with voting rights, designated by the Regional Committee itself. Additionally, the Regional
Director will appoint one (1) staff member, who will serve, in an ex-officio, non-voting role, as
its Executive Secretary to support the Resolutions Committee.

The four (4) members of the Resolutions Committee representing the Member Organizations
must be part of the Delegation of their respective Member Organizations at the Regional
Conference, either as delegates or observers and may not be candidates to be elected as
members of the Regional Committee or as Youth Advisors.

At least three (3) of the four (4) members of the Resolutions Committee representing the
Member Organizations must participate in person at the Regional Conference, for each of
the sessions related to discussion and voting of resolutions. If, for reasons of force majeure,
at least three (3) of the four (4) members of the Resolutions Committee representing the
Member Organizations cannot be physically present at the Regional Conference, the Steering
Committee will co-opt any of the accredited Delegates or Observers who are present in the
room, in order to ensure the proper functioning of the Resolutions Committee.

d. Decision-making
The Resolutions Committee will work democratically, with decisions made by a simple
majority vote of its members, however, the representative from the staff will not participate
in voting due to their role as a professional serving WOSM. If the Resolutions Committee is
unable to reach a decision, the matter will be referred to the Steering Committee of the
Regional Conference, whose decision will be final and cannot be appealed.

5.4 TELLERS

a. Purpose

The purpose of the Tellers in the Regional Conference is to ensure the integrity, accuracy,
and transparency of the voting process. They are responsible for collecting, counting, and
verifying votes cast during the Conference, whether through electronic or paper ballots. The
Tellers ensure that all voting procedures comply with the Rules of Procedure and report the
official results to the Conference Chairperson. Their role is crucial in maintaining confidence
in the decision-making process by ensuring that votes are correctly recorded and counted in
a fair and impartial manner.

b. Tasks

e Supervising the election processes to ensure fairness, transparency, and adherence to
the established rules.

¢ Ensuring confidentiality, counting and verifying the number of registered votes, in person
and by electronic means, and maintaining numerical consistency to prevent tampering
or unauthorized access.

¢ Resolving and escalating voting irregularities and discrepancies to the Steering
Committee
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o Certify election results officially to the Regional Conference and relevant stakeholders.

c¢. Composition and structure
The Tellers will be composed of five (5) members, each belonging to a different Member
Organization. The Tellers must be part of the Delegation of their respective Member
Organizations at the Regional Conference, either as delegates or observers and may not be
candidates to be elected as members of the Regional Committee to the mentioned
committee.

At least two (2) of the members of the Tellers must be physically present in the Regional
Conference and remain there for the entire duration of the Regional Conference. If, for
reasons of force majeure, none of the members of the Tellers can be physically present in the
venue where the sessions of the Regional Conference are held, the Steering Committee will
co-opt any of the Delegates or Observers accredited that are present in the room, in order to
ensure the proper functioning of the Tellers.

If any member of the Tellers has cause to believe that there may be any irregularity in voting,
they shall immediately declare that concern to the Steering Committee of the Regional
Conference. The Steering Committee of the Regional Conference shall consider the
circumstances and take such action as they shall judge appropriate within the Regional
Constitution and these Rules of Procedure.

Tellers are expected to uphold the confidentiality of the voting process as part of their role
and responsibilities. This includes handling election-related information with discretion and
ensuring that discussions and results remain secure until officially announced. Their
commitment to neutrality and integrity helps maintain a fair and transparent electoral
process, reinforcing trust in the Regional Conference.

6. PARTICIPANTS

Individuals who participate in the Regional Conference may do so in the following capacities:
delegates, observers, or guests. They can join either in person at the Regional Conference venue or
virtually through electronic means, according to the following provisions:

6.1 DELEGATES

Each Member Organization may be represented by a maximum of six (6) accredited delegates in
accordance with Article 6(a), of the Regional Constitution. The delegates may all be present at the
venue of the Regional Conference, all connected virtually, or a combination of both modalities. MO
may lose their right to vote if they are not in compliance with constitutional obligations in terms of
Article 8(i).

According to Article 6(a) of the Regional Constitution, to increase youth engagement in decision-
making and uphold the responsibility entrusted to Member Organizations as per past Conference
Resolutions, Member Organizations must ensure youth participation when appointing their
respective delegates. Each Member Organization is strongly urged to take all necessary measures to
ensure that at least one-third of their delegates comprise young people under the age of
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thirty (30), while also upholding principles of gender balance. Given the need to enhance meaningful
youth involvement, proactive steps must be taken to foster inclusive and representative decision-
making processes.

According to Article 6(a) of the Regional Constitution, duly accredited delegates will have the right to
speak, and each delegation will have the right to one (1) vote during voting sessions at the Regional
Conference.

To exercise the right to vote, the Head of the Delegation will receive the Voting credentials which will
include all the information necessary to cast the votes, according to the decisions of the leadership
of its Member Organization. The integrity and protection of the voting credentials will be the
exclusive responsibility of each delegation once they have received it.

Itis a requirement to be registered with a particular Member Organization in order to be a delegate
of a Member Organization. The delegations in the Plenary sessions will be accommodated
alphabetically in order of the country they represent.

6.2 OBSERVERS

According to Article 6(c) of the Regional Constitution:

“Each Member Organization shall have the right to include observers in its delegation.”

Observers may take part in discussions with the consent of the Chairperson but have no right to vote.

The total number of observers that may be physically present at the venue Regional Conference will
be determined beforehand by the Regional Committee, considering the size and capacity of the
venue, and any relevant and applicable health regulations. The total number of observers who will
be able to connect virtually will be determined beforehand by the Regional Committee, considering
the capacity of the digital platform. In both cases, all information regarding the number of places
available for observers will be duly and timely informed to Member Organizations through
communications issued by the Regional Office.

6.3 GUESTS

According to Article 6(d), of the Regional Constitution, the following may be integrated into the
Regional Conference:

“Representatives of:

e The World Organization of the Scout Movement;

e Scout Organizations from other Regions;

e National or international governmental and non-governmental Organizations which have shared
interests with the World Organization of the Scout Movement which are invited to participate by the
Regional Committee. They shall have the right to speak.

These guests may take part in discussions with the consent of the Chairperson but have no right to
vote. Guests will be formally invited and registered by the Regional Office as attendees to the
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Conference.

7. RESOLUTIONS

Conference Resolutions are agreements that express the will and commitment of the Regional
Conference, proceeding as the highest decision-making body in its geographical and political sphere,
through which decisions are adopted regarding objectives, policies, plans or actions that the Region
as a whole, including the Member Organizations, or as the case may be, one or several of its bodies
(the Regional Committee and the Regional Office); undertake to comply and enforce.

7.1 SUBMISSION OF DRAFT RESOLUTIONS

a. Atleastfour (4) monthsin advance of the beginning of the Regional Conference, the Regional
Committee will circulate their proposals of Draft Resolutions which must be sent through the
official channels established for it and will be received by the Resolutions Committee.

b. Member Organizations can submit Draft Resolutions for consideration by the Regional
Conference, that are not constitutional amendments, at least three (3) months before the
opening date.

c. Draft Resolutions must be formally presented by a Member Organization and seconded by
another second Member Organization, with the exception of draft resolutions presented by
the Regional Committee.

d. Draft Resolution must be signed by the head of delegation, of the proposing Member
Organization and by the authorized representative of the seconding Member
Organization(s).

e. The Draft Resolutions of the Regional Committee must be signed by the Chairperson.

f. The Draft Resolutions must be submitted in the official format the Regional Office will
designate to the Member Organizations, prior to the Regional Conference, in English or
Spanish.

g. After the deadline for the submission of draft resolutions, the Resolutions Committee shall
meet to combine those proposals that address the same topic while preserving their
rationale and purpose and shall reject any draft resolutions that are irrelevant or
inadmissible, providing a clear justification to the Member Organization that submitted them
and to the Steering Committee.

h. The Member Organizations and Regional Committee formulating Draft resolutions must:

e Check that the proposed resolution does not contravene the World and/or Regional
Constitutions.

e Review the background (previous World or Regional Conference resolutions) to verify it
is a new proposal or complementary to a previous one, it is in harmony and does not
contradict resolutions approved by the previous World and Regional Conferences.

e In the event a draft resolution promotes leaving a previous Regional Conference
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resolution without effect, it must express it directly, as well as the reasons for it, all of
which must be included in its text.
e Consider the financial and operational implications of the proposed resolution.

7.2 CIRCULATION OF DRAFT RESOLUTIONS PRIOR TO THE CONFERENCE

a.

The Regional Office will circulate the received Draft Resolutions proposed by Member
Organizations at least two (2) months before the opening date of the Conference.

Before the circulation of the Draft Resolutions, the Resolutions Committee will recommend
to the proposing Member Organizations any changes necessary to ensure that Draft
Resolutions comply with the Resolution and Amendment Guidelines. Member Organizations
can also consult the Resolutions Committee before formally submitting a Draft Resolution.

The Resolutions Committee will inform the Regional Conference of those Draft Resolutions
that comply with the Resolutions and Amendments Guidelines and those that were rejected.
The Regional Conference may decide whether it wishes to include any of the rejected
proposals for consideration.

If applicable, the Regional Office will provide a background information document on each
Draft Resolution. The background information document will include information on
previous policies, historical developments, and financial and human resource implications.
The background information document will not take a position on the worthiness or the
desirability of the Draft Resolution. The background information document will be translated
into the same languages as the Draft Resolutions.

The Regional Office will post the Draft Resolutions, and the background information
documents on the Regional Conference website.

The Resolutions Committee will encourage discussion and debate, notably through digital
discussion tools, among Member Organizations and the Regional Committee concerning
proposed Draft Resolutions. The intention of the discussions is to increase understanding,
build consensus on proposals and encourage Amendments to be submitted before the
Regional Conference.

Draft Resolutions that are consensual in nature, do not propose new policies or do not
request specific actions be taken by the Regional Committee or Member Organizations, can
be considered by "declaration" or another form of endorsement of the Conference. The
Resolutions Committee will include these proposals in its report to the Conference.

Resolutions of courtesy, congratulations and condolence will normally be initiated by the
Resolutions Committee for submission during the Conference. They will be provided with due
anticipation to the Steering Committee, so that prior to the opening of the Regional
Conference, it may proceed to review them and decide, at its discretion, if these messages
will be read or not and order their compilation and incorporation in the respective report.

Messages of good wishes to the Conference will not normally be read, but will be referred to
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the Resolutions Committee for appropriate action.

7.3 SUBMISSION AND CIRCULATION OF AMENDMENTS

a. Amendments to the Draft Resolutions will be accepted by the Resolutions Committee, as long
as they have the purpose of:
¢ Remove ambiguities or clarify the meaning of the proposed resolution to which they
refer, or
e Present an intermediate position between the draft and the existing situation or status
quo.
e Propose a different treatment for the same issue.

b. All the following requirements are needed for amendments:
¢ Related to the topic raised in the proposal being amended
¢ Does not completely change the subject matter of the proposal being amended
¢ Does not correct spelling and grammatical errors

c. At least three (3) weeks in advance of the Regional Conference, the Member Organizations
and the Regional Committee will present the proposal of amendments for Draft Resolutions,
which must be sent through the official channels established for it.

d. Draft Resolutions involving amendments to the Regional Constitution will be considered out
of order.

e. Proposals for amendments to the Regional Constitution must be made in accordance with
the provisions of Article 44 of the Regional Constitution, respecting the deadlines established
in the Constitution as follows:

e Proposals for constitutional amendments, accompanied by explanatory comments, shall
be circulated among Member Organizations and the Regional Committee at least 120
calendar days before the Regional Conference at which they will be voted on.

¢ Member Organizations may submit observations, counterproposals, or amendments,
provided they are substantiated and reasoned in writing, no later than two 60 calendar
days before the Regional Conference at which they will be considered.

¢ Amendments proposed after the 60 calendar days deadline shall not be accepted.

f. The Resolutions Committee will prepare and present to the Regional Committee the proposal
for a Conference Document containing the resolutions that have been accepted by them and
will be submitted for voting of the Member Organizations at the Regional Conference.

g. The Draft Resolutions, as well as the proposals for their amendment, may be withdrawn at
any time prior to their final vote. The power to withdraw a Draft Resolution or an amendment

proposal is the sole right of the proposer.

h. At the time of being considered by the plenary session of the Regional Conference, the
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amendments to the resolution in question will first be put to the vote. If the proposed
amendment(s) is(are) approved, then a vote will be taken on the proposed resolution
incorporating the previously approved amendment.

i. Once the deadline for presenting the Proposals for Amendments to the Draft Resolutions has
passed, the Resolutions Committee will prepare a Conference Document bringing them all
together, in the same terms in which they were presented by their proponents, including
those that were rejected for consideration of the Regional Conference.

For more clarity for the Member Organizations, the different deadlines that constitute this process
of presenting Draft Resolutions and amendments for Draft Resolutions will be timely and duly
notified to the Member Organizations through a circular sent by the Regional Office through the
official channels of communication.

7.4 EMERGENCY RESOLUTIONS

a. Draft Emergency Resolutions may be submitted:
e Address an urgent issue that cannot wait until the next Regional Conference; and
¢ Related to events that occurred after the deadline for the submission of Draft Resolutions
defined in the timeline of the Regional Conference.

b. They can be submitted by:
e The Regional Committee; or
¢ Member Organizations.

c. For the presentation of a Draft Emergency Resolution by a Member Organization to proceed,
it is required that at least three (3) other Member Organizations second it. The Proposals for
Emergency Resolutions presented by the Regional Committee are exempt from this
requirement and therefore do not need to be seconded.

d. The Draft Emergency Resolutions may be submitted after the deadline for the presentation
of Draft Resolutions established in the schedule of the Regional Conference and up to 24
hours after the beginning of the opening session of the Regional Conference.

e. The Draft Emergency Resolutions must be sent to the Resolutions Committee under the same
terms and conditions established for the Draft Resolutions. The Resolutions Committee will
process them just like the others. The Draft Emergency Resolutions will be made known to
the Member Organizations at least 12 hours after the deadline to receive them.

f. The Member Organizations and the Regional Committee may present to the Resolutions
Committee proposed amendments to the Draft Emergency Resolutions that have been

accepted, until just before the start of the session of the Regional Conference in which they
will be submitted to its vote.

8. OPENING OF THE INTERAMERICAN SCOUT CONFERENCE

The opening and installation of the Regional Conference will be carried out according to the following
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procedure:

a. Atthe opening session, the Chairperson of the Regional Conference will officially declare the
Regional Conference “open” and ensure quorum with physical or virtual presence, of at least
half of the Member Organizations of the Interamerican Scout Region, according to Article 8
(e), of the Regional Constitution, which will be confirmed by the Executive Secretary of the
Regional Conference with the support of the Credentials Committee. Provisionally suspended
members with loss of full rights shall not be counted towards quorum.

b. The Chairperson of the Regional Conference will assign to the members of the Regional
Committee their representation on the Steering Committee. The Chairperson will also
delegate the responsibility of leading some of the Plenary Sessions of the Regional
Conference to the members. The individuals assigned will be informed in advance.

c. The place, date, and time of the opening of the Regional Conference are those of the First
Plenary Session. This session will be chaired by the Chairperson of the Regional Conference.

9. USE OF THE RIGHT TO SPEAK DURING THE SESSIONS

To make use of the right to speak during the sessions of the Regional Conference, participants with
the right to speak, such as, delegates, observers or guests, must:

a. Request the right to speak from the Chairperson or Vice-Chairpersons of the Steering
Committee before addressing the plenary session of the Regional Conference. For virtual
participation, attendees must use the digital tool available on the platform, such as the “raise
hand” feature, to indicate their desire to speak. Further participants should be present or
connected and ready to make use of the right to speak, respecting the order in which it has
been requested, the turn assigned, and the time granted to them for their intervention by
the session Chair.

b. Once recognized by the session Chair and when beginning to use the right to speak, the
speaker must identify themselves by saying their name and the Member Organization,
WOSM body or institution they represent. During the use of the right to speak, people must
express themselves in a respectful and appropriate manner. Any inappropriate remarks will
not be tolerated. If necessary, the session Chair may revoke a speaker’s right to speak and
this decision will be final. When exercising the right to speak, speakers should be brief and
precise, with a maximum time of three (3) minutes to speak to give opportunity to all who
wish to speak. This limit can be changed only at the discretion of the session Chair.

c. The session chair will prioritize those who have not yet spoken and are requesting the floor,
ensuring a diverse range of speakers if necessary.

d. Speakers must focus on topics relevant to the Organization’s interests and must not
introduce concepts that could compromise its non-political nature.

e. Any presentation made in Plenary or through electronic transmission, whether written, oral,
of and whether local, national, or international, that refers or promotes political or religious
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ideology, especially propaganda, is strictly prohibited and will be ruled out of order by the
session Chair.

f. The distribution or promotion of advertising material for commercial purposes aimed at the
Scout Movement in Plenary sessions or on the electronic platform used for broadcasting is
strictly prohibited.

g. Incase of contempt by any delegate, observer or guest who disregards the instructions given
by the Steering Committee, the session chair may issue a single call to order. if the individual
fails to comply after a second call is made, the individual will be asked to leave the plenary
venue or digital platform until the discussion or vote on the relevant matter has concluded.
They may rejoin afterward. All the decisions made by the session chair are final and cannot
be appealed.

10. NOMINATION TO THE INTERAMERICAN SCOUT COMMITTEE
10.1 CANDIDATES WITH RIGHT TO VOTE
10.1.1 Eligibility

Member Organizations in the Region that are in good standing and eligible to vote in the
Regional Conference, having fulfilled all duties required by the World Constitution and the
Regional Constitution, may nominate one (1) candidate for the Regional Committee with voting
rights. This nomination must be seconded by another Member Organization as stated in Article
13(c) of the Regional Constitution.

10.1.2 Nomination Process
a. According to the provisions of Article 13 (a), of the Regional Constitution, the Member
Organizations of the Region may nominate candidates to the Regional Committee no later

than 30 days prior to the opening date of the Regional Conference.

b. All requirements of the Nomination Package will be duly communicated to Member
Organizations through an official circular.

c. In the spirit of previous world and regional resolutions, Member Organizations are
encouraged to present candidates of a wider gender, age and location, representing the

diversity of the Interamerican Scout Region.

d. The Regional Office will review all the nominations of candidates to ensure acceptance
according to the Nomination Package.

e. The final list of candidates will be communicated to Member Organizations once
nominations are closed.

10.2 YOUTH ADVISORS (NON-VOTING MEMBERS)
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10.3

10.2.1 Eligibility

All the Member Organizations of the Region that are qualified to vote in the Regional
Conference for being up to date in the fulfillment of every one of the duties established by the
World Constitution and the Regional Constitution, may nominate one (1) candidate as Youth
Advisor to the Regional Committee.

10.2.2 Nomination Process
a. Member Organizations may nominate candidates for Youth Advisors of the Regional
Committee in a term not less than 30 days prior to the celebration of the Regional

Conference.

b. All requirements of the Nomination Package will be duly communicated to Member
Organizations through an official circular.

c. People who wish to be candidates for Regional Committee Youth Advisors must be at least
18 years old and no older than 26 (under 27) at the start of the Regional Conference.

PRESENTATION OF CANDIDATURE
Candidates for the Regional Committee (voting members) and Youth Advisors (non-voting
members) will be presented to the Regional Conference before voting. The process for

candidatures will be duly communicated.

The order in which the names of the candidates appear on the voting ballot will be by
alphabetical order of the candidate’s last name.

11. INVITATION TO HOST REGIONAL EVENTS

a.

Bidding for Regional Events is to follow the call for invitations and process outlined by the
Regional Committee.

b. A bidder is a Member Organization or an alliance of Member Organizations standing as a

candidate to host an event.

A list of bidders for Regional Events will be circulated to all Member Organizations before the
opening date of the Regional Conference.

12. VOTING

12.1 VOTING PROCEDURES

a.

According to Article 6(a) of the Regional Constitution, each Member Organization has the
right to one (1) vote.
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b. Voting results are determined by the Member Organizations present or represented (by
proxy) and voting decisions are either taken by election, simple majority, or two-thirds
(qualified) majority according to the Regional Constitution and these Rules of Procedure.

c. Simple majority: If more votes are in favour than votes against, the motion is carried. If an
equal number of votes is given ‘for’ and ‘against’ a motion the Regional Conference
Chairperson will not be entitled to give a casting vote, and the motion is defeated.

d. Two-thirds majority: If more than two-thirds of the votes are “in favour” the motion is carried
and when exactly two-thirds of the votes are “in favour” the motion is carried.

e. Every vote that will take place at the Regional Conference will be held using the Voting
Credentials previously provided during registration.

f. Only those delegates duly accredited by their respective Member Organization, who are
registered with the Regional Conference, may vote. The right to vote belongs to and is
exercised on behalf of the Member Organizations, according to the rules defined in this
chapter.

g. Within the framework of the Regional Conference, there will be two types of voting: secret
voting and open voting. The secret voting will be those corresponding to the election of the
new voting members of the Regional Committee, its Youth Advisors, and the hosts of the next
regional events (Regional Conference, Interamerican JamCam and Interamerican Scout
Moot). The open votes will be those referring to the draft resolutions and their respective
amendments, if any, as well as with the amendments to the Regional Constitution, if any.

h. If a Member Organization wishes to abstain from voting, this will count neither ‘In favour’ nor
'Against' and is not included in determining the number of votes cast.

i. For all decisions that must be adopted by voting, a simple majority of the votes cast will be
required. Only those votes that are carried out with the purpose of approving amendments
to the Regional Constitution, in the case of being proposed, must be approved by a two-thirds
majority of the votes cast (qualified majority), as indicated by the Regional Constitution.

j- Inthe event of any obvious and verifiable malfunction in the electronic voting platform, the
session Chair will consult the rest of the Steering Committee and can declare the voting null
in which the malfunction occurred and call for a new voting session, on the same terms in
which the previous call was made.

k. Once the session Chair closes the discussion and has called for a vote on any matter, any
request, motion, or subsequent clarification will be out of order and whoever insists on them
may be declared in contempt, following appropriate consequences.

12.2 PROXY

a. Those Member Organizations that cannot be present by themselves at the Regional
Conference, in either of the two available modalities (physical or virtual), may delegate their
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12.3

voting right to another Member Organization of the Interamerican Scout Region, in
accordance with Article 8 (g) of the Regional Constitution.

Each Member Organization may not accept more than one proxy vote from another Member
Organization. These powers will not be considered for the purposes of forming the necessary
quorum to declare installed the opening session.

All proxies must be in writing and expressly mention to which Member Organization the vote
is being delegated. The letter granting the power of proxy to another Member Organization
must be submitted in writing to the Regional Office before the beginning of the opening
session of the Regional Conference. This proxy must be signed by one of the national
authorities of the Member Organization granting the proxy, which must have the authority
to carry out this act and be based on a prior agreement of its governing body.

A Member Organization that represents another Member Organization may use that proxy
only for the purpose of voting on behalf of the absent Member Organization and therefore
will receive the corresponding Voting Credentials.

An Accredited National Scout Organization has the right to speak, but not the right to vote,
according to Article 4 of the Regional Constitution. The provisions relating to proxy voting are
not applicable to an Accredited National Scout Organization.

A Member Organization that is provisionally suspended, as per exhibit 1 of the World
Organization of the Scout Movement Fee policy, shall not be entitled to appoint a proxy to
represent it at the Regional Conference.

VOTING ON HOSTS OF REGIONAL EVENTS

In the voting for the election of the hosts for regional events, the Member Organizations that
will appear as candidates must have met all the requirements established by the Regional
Committee to apply and have its formal endorsement, expressed in one of its formal
agreements.

Each Member Organization may only record one (1) vote, regardless of the number of
candidates.

Single Bidder: In the case of a vote on a single bidder to host the event, the options on the
voting ballot will be “in favour”, “against” and “abstain”.

The candidate will be deemed appointed by the Conference to host the event if it receives a

simple majority of the votes cast.

Multiple Bidders: In the case of a vote on multiple bidders to host the event, the names of
the bidders will be listed on the voting ballot.
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The candidate that receives the most votes will be deemed appointed by the Conference to
host the event.

In case of a tie for the bidders with the most votes, an additional round of voting will be taken.
If there is a bidder with the lowest number of votes, they will be removed from the ballot
before the revote. If the tie has not been broken after the additional round of voting, the host
of the event will be decided by a draw of the tied bidders. The draw will be conducted by the
Conference Chairperson. The method of the draw will be determined by the Regional Office.

12.4 ELECTION OF MEMBERS OF THE REGIONAL COMMITTEE

a. The election of eight (8) voting members of the Regional Committee with right to vote and
two (2) Youth Advisors will take place at the Regional Conference.

b. The members with right to vote of the Regional Committee are elected in accordance with
the provisions of Article 18 of the Regional Constitution, for the period of three years until
the next regular meeting of the Regional Conference and may be re-elected for a second
consecutive term.

c. Elected Youth Advisors, who will exercise their functions until the next Regional Conference
and may not be re-elected to occupy the same position.

d. If voting members have been re-elected, they can only re-apply after a full term outside the
Regional Committee.

e. The Member Organizations in good standing with the right to vote will receive, through their
Head of Delegation, the Voting Credentials. For the election of voting members, each
delegation may cast a maximum total of five (5) votes, not being able to cast more than one
(1) vote for any of the candidates. In the case of Youth Advisors, each delegation may cast a
maximum total of one (1) vote.

f.  Voting will take place in a single round. The proposed candidates will be the only ones that
will appear on the electronic voting platform. The vote will be secret.

g. Member Organizations have the right to cast some or all of the maximum votes allowed, and
thus only the votes cast will be registered. Abstentions will not be considered for or against
when determining the number of votes cast in the election.

h. Tellers will verify the information registered on the electronic platform and the results
obtained. The Tellers present in the plenary session of the Regional Conference will record
the results in the minutes format that will be provided by the Regional Office. Those minutes
with the results will be delivered directly to the person chairing the session, who will be the
person in charge of making the official announcement of the results, including the number
of votes cast in favor of each candidate.

i. Inthe eventthat, in the opinion of the Tellers, there are reasons to believe that irregularities
in the voting, may have occurred, this will be communicated immediately to the Steering
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Committee for its analysis and assessment, taking into account the Regional Constitution and
the Rules of Procedure of the Regional Conference. The Chairperson will take the necessary
measures, which may include repeating the vote. In such a case, a full explanation will be
provided to the plenary session of the Regional Conference. Any results from the invalidated
vote will not be disclosed under any circumstances.

j. The candidates will be elected by simple majority, that is, those who receive the highest
number of votes will be elected and will occupy the vacancies in the Regional Committee. In
the event of a tie for the last available position, additional round(s) will be held until a
tiebreaker is achieved with one of the candidates receiving the most votes in that round being
declared elected. All the elected candidates will enjoy the same legitimacy regardless of the
number of votes they have obtained in the voting.

k. If paper ballots are used, the Tellers shall confirm the paper ballots are destroyed after the
elections.

13. FINAL AND TRANSITIONAL PROVISIONS

The Regional Conference is a Scout event; therefore, the behavior of the people who participate in it
must be always consistent with the values expressed in our Scout Promise and Law.

On the other hand, all participants in the Regional Conference expressly accept at the time of their
registration in this event their adherence to the Codes of Conduct of the World Organization of the
Scout Movement, which are considered annexed and complementary documents of these Rules of
Procedure.

Any inappropriate behavior will not be tolerated and must be informed to the Regional Committee
so it can decide in this regard.

Anything not expressly covered by these Rules of Procedure will be decided by the Chairperson in
consultation with the Steering Committee of the Regional Conference. Decisions will be guided by
analogy where possible and in its absence by common sense, always prioritizing democracy, respect,
and order, with strict adherence to the values of Scouting.
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